% BGS Summer Meeting 4th — 7 ™ July 2010
BGS

BGS welcomed over 200 delegates to this year's Summer Meeting that was based at Heriot Watt
University, Edinburgh.

Hosted by the East of Scotland Grassland Society on the theme which translates as -‘It's not
what you have, it's what you do with what you have’. The tour visited six livestock farms over the
three days and managed to create some interesting discussions, as well as offering some ideas
to put into practice on the delegates own farms.

*%*

The first farm visited was The McGowans at Incheoch,
Perthshire, an upland livestock and cropping farm who
focussed on individual animal performance through
improved genetics of cattle and sheep. Neil McGowan told
us how he uses 200 commercial Simmental and Luing cattle
to produce beef from grass.

Despite the black clouds, the weather managed to hold up
and we only experienced a few ‘light Scottish showers'.

Neil was also using
red clover in his
silage leys, allowing
him to reduce input
costs and make a
high protein feed.

We also saw his 1150-ewe sheep flock which lambs
outside, and for which his target is to produce 1kg of lamb
in 100 days/kg of ewe mated.

**

Still in North Perthshire, the second farm visited was at the very picturesque Mains of Mause,
and was hosted by Peter Alexander who were particularly focussed on the right choice of bulls
for their suckler cow beef enterprise of 100 Limousin cross cows.



Their large enterprise is based
on home-produced fodder,
including silage, cereals and
home grown beans.

**

Travelling north from Edinburgh to Kinross for the second day, we visited the Lawrie family at
Cuthill Towers. After an insight into the background of the local area from the farms future
generation, the tour looked at their farm trials of different proportions of red clover in a silage ley,
with our principal sponsor John Watson.

The tour also had a chance to look around the new modern dairy unit that holds 240 Ayrshires,

which included a water flushing system for the cubicle passages and slurry separation.

*%*

Our Hilltarvit Mains visit was hosted by the
local organising committee chairman lan
Whiteford’s son, John, who proved he had
good knowledge on their farming system. It
seemed the large arable, beef cattle and
sheep farm just south of Cupar was in good
hands for future years. They run 150
sucklers and a 500- ewe sheep flock.

Generally, the fields were rotated with arable crops
and reseeded with the farm managed as three blocks,
two of which were grass. This allowed a simple clean
grazing policy with sheep and cattle alternating
between the blocks each year, and meant a high
proportion of lambs were being sold without ever
having needed a wormer drench.



**

On the last day of the tour we visited Kelloe Mains, Robert McDonalds’
500-cow dairy farm in a predominantly arable area of the Scottish
Borders. Robert’s high-yielding cows are managed by a committed
team — including a keen farm manager as well as nutrition and
breeding companies. Our 5-stop discussion groups took us round the
modern housing and milking facilities and out to see the dry cows,
silages and silage

leys.

Jonny Watson told us
how red clover was
proving tolerant of the
farms nitrogen routine
and was being
included mainly to
increase silage protein on a three-cut system.

**

Travelling further south, the last farm we visited on the tour
was Robert and Jacqueline Neill's beef farm. They run 350
Limousin cross cows and in-calf heifers and 10 pedigree
Limousin cows.

It was impressive to hear how Robert is focused on
measuring growth rates and making the most of new
technology such as EID tags and equipment to manage his
business. Robert was finishing all his cattle and growth
rates at grass were a key focus with a 1kg/day target. This
had led to a programme of sward improvement and
introduction of white clovers since he took over the farm in
2000.

Robert is also involved with the Royal Highland Educational Trust and regularly hosts school
children on the farm.



